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Greetings from the Chief- . .

Annual Reports are published well after a year ends, which means I'm greeting you readers as the
“new Chief” while in reality I'm well into my second year with you! It remains an honor for me

to have been appointed as the Chief of Police for the City of Colorado Springs at the beginning of
2007. | continue to be humbled by the privilege to lead such an outstanding group of men and
women who are committed to serving this dynamic community and prove themselves daily.

2007 was somewhat tumultuous for our organization. Certainly the transition of a new leader
poses challenges for employees throughout a police department. Midway through the year,
several changes were implemented as part of a reorganization, with the goals of leveraging

our very limited resources for the most efficient AND effective delivery of service possible.
Communicating the goals and need for changes is a daunting task in any organization, but was a
significant challenge given our over 1000 employees who are scattered over many worksites.

With the spike in violent crime in 2006, the Department implemented a focused team of officers
dedicated to target their efforts on guns, gangs, and drugs....the common threads in much violent
crime. The Community Impact Team (Commit) evolved throughout 2007. Initially implemented
with over 30 officers, as the year went on, officers “borrowed” from many different functions
across the department were released to return to their assignments. As the Commit officers made
strides in reigning in pockets of violent criminals, we sought a balance in staffing both our core
patrol services as well as Commit. Commit officers were instrumental through 2007 in assisting
both patrol and investigations in such crimes as armed robberies and violent assaults with
weapons.

2007 saw modest declines in violent crime, with a noteworthy exception of homicide. Several
incidents of multiple-victim homicides adversely affected our community’s death toll. Most
noteworthy were the Castle West Apartment fire that began 2007, and the New Life Church
shooting incident that ended the year. Despite the record-tying number of homicides, this type of
violence remains well below our comparable cities throughout the US. However, there is no level
of acceptable violence that takes away a human life. Our success rate of solving homicides and
holding offenders accountable reflects our commitment to work tirelessly on this most serious of
all violent crimes.

The pages that follow provide a good snapshot to the complexity and variety of services provided
by your CSPD employees. From our front desk service representatives, to our records clerks,

to our 9-1-1 center employees, to our officers, we represent an incredibly talented and devoted
collection of men and women who provide around-the-clock service with the highest ideals and
enthusiasm. | sincerely hope this Annual Report serves to inspire your support and appreciation
for the quality members of CSPD.

Sincerely,

1N

Richard W. Myers
Chief of Police
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In 2007, City Council and | unanimously supported the creation of five strategic goals by which to guide our
decisions: City Services, Sustainable Growth, Economic Vitality, Quality of Life, and Civic Engagement.
The Colorado Springs Police Department is integral to the success of each and every one of these goals.

The Council and | have committed ourselves to implementing fiscal sustainability policies to support core City
Services and ensure the safety and welfare of our citizens. In 2007, the Police Department faced budget
limitations, as they will again in 2008. The department has found ways to be more efficient, such as the use
of wireless laptops that allow officers to remain in the field. The Council and | need to do our part as well by
finding ways to get the Colorado Springs Police Department the funding for the personnel and tools they
need to fight crime. While these budget challenges aren’t desirable, they have served to spotlight concerns
regarding the City’s ability to better fund public safety.

The Council and | have also committed to sustainable growth and we therefore must ensure that those
moving to our wonderful City also contribute financially to the cost those added demands placed upon our
Police Department. Maintaining a high caliber Police Department contributes to the economic vitality of our
community. Potential employers do weigh in their decision the level of service they can expect to receive if they
move their business here. I'm proud to note that our investigators clear more crimes than national averages.

There can be no doubt that having a lower crime rate than average for a city our size has had a real impact
on our citizens’ quality of life. Without the skills and courage of our police department we would not feel safe
enough to carry on with our lives, largely taking for granted that we will return home safely at the end of the
day.

The Colorado Springs Police Department is finding civic engagement opportunities by working with citizens
and businesses, such as programs new this year to address vandalism and graffiti. The police department has
also found ways to partner with the military personnel in our community so these talented men and women can
integrate beyond the borders of their bases.

This year the City has gained the leadership of Police Chief Richard Myers. The Department has also
successfully undergone a reorganization process designed to provide both better supervision and maximize
the number of officers available to respond to calls.

This has been a challenging year for the Colorado Spring Police Department, yet you have been up to the task.
Faced with many challenges, the men and women of the Colorado Springs Police Department have continued
to protect and serve our citizens with bravery and focus.

Thank You.
Respectfully

Lionel Rivera
Mayor of Colorado Springs
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I would like to recognize the men and
women of the Colorado Springs Police
Department (CSPD) for professionally
navigating a year of considerable
change. Indeed, 2007 was marked
with continuous social change, a change
in leadership and a change in the city
population which resulted in another
surge in the number of calls for service
in our community.

In spite of these challenges, our CSPD
personnel exhibited strength of
character and resiliency by successfully
adapting to adversity from many fronts.

It is my pleasure to acknowledge the
excellence of the men and women of
the Colorado Springs Police Department
and thank them for their ongoing
dedication in protecting and serving the
citizens of our city.

Michael L.
Interim City Manager
City of Colorado Springs
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INFORMATION SERVICES DIVISION

Communications Center

The Colorado Springs Police Department Public Safety
Communications Center is authorized for staffing 37 Emergency
Response Technicians, 45 Public Safety Dispatchers, and 6 Shift
Supervisors. In 2007, personnel answered 593,679 incoming
requests for police, fire and medical assistance, averaging
1627 calls per day. The CSPD Communications Center proudly
produces high quality work daily.

In November, the Communications Center was officially
recognized as a Re-Accredited Center of Excellence (ACE) by the
National/International Academies of Emergency Dispatch. Accredited Centers share a common goal
of improving public care and maximizing the efficiency of 911 systems. These centers across the U.S.
and in other countries provided superior, up-to-date public care and efficient resource utilization.

The Communications Center underwent an extensive remodeling project when the new Gold Hill
Substation opened. New state-of-the-art ergonomic equipment to include ten additional work stations
was purchased. Safety drapes (blast curtains) were installed to provide additional protection for
personnel in the event of an explosion.

During 2007, all Communication employees acquired their certifications in National Incident
Management System (NIMS) 100 & 700 courses. Supervisors took additional courses to increase
their knowledge and practice of the incident command system. The Incident Command System was
utilized throughout the year for many special/significant events including the Castle West apartment
fire and the New Life Church shooting.

Records and ID Section

The Records Section’s two units, Data Entry Unit and the Identification Unit, centrally located into the
first floor of the Police Operations Center when the Gold Hill substation opened. This is the first time
in many years that the two units have been together. This move has allowed the two units better work
flow and given personnel in each unit the ability to communicate more effectively.

Our move also allowed employees in each unit to cross train, increasing our ability for coverage and
better customer service. Our goal is to increase employee information sharing and allow for ongoing
succession planning.

Our relocation has allowed easier access to customers in the front lobby
and sworn personnel needing the services of Records and ID, including
fingerprinting. Our current location enables us to perform more quickly
and efficiently.

In 2007, all Homicide reports were moved on-site into one secured
room. Our Homicide Room is a current work-in-process, and will be
a major project in 2008. This move ensures easy access and accuracy
of reports. Additionally, Records personnel have started scanning
our older Homicide reports into the CRIS system. These reports have
never been available in the CRIS system, and scanning them will enable
authorized employees to view these reports and print them if necessary
while preserving the paper copy in the archival area.

!olora!o !prlngs !ollce !epartment
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The Records Section obtained new digital cameras in 2007 to replace 8-year old cameras that were not
meeting our needs. These new cameras, utilized at both the POC print room and at the El Paso County
Criminal Justice Center, give us higher quality photographs as well.

Our Volunteer Cadre grew during the past year. We were able
to add many new volunteers to our well-established, faithful
volunteer team.

During 2007, 9 volunteers contributed a total of 1,667.75 hours,
mostly fingerprinting.

At the Criminal Justice Center (CJC), 25,588 persons were
processed and 15,173 individuals were fingerprinted. At the
Police Operations Center (POC), 16,179 persons were processed
and 14,363. In addition, employees received 16,188 record
requests, and sent out 18,340 completed requests.

Data Entry
The Data Entry Unit is part of the Records and Identification Section. Their primary responsibilities

are the accurate and timely entry of statistical information. Data Entry also scans traffic accident
reports and any case report or supplements to cases that were not created in the Field Reporting
System (FRS). The Unit is comprised of a supervisor, two
coordinators, and 13 office specialists.

In 2007, 79,233 traffic summonses were entered; 13,847
criminal summonses; 23,904 arrests; 10,535 accidents; 6891
FIRs; 5986 pawn slips; 1416 stolen items identifiers; 5,085
parking tickets; and 42,500 case reports. The case reports
are read, coded, and entered according to the National
Incident Based Reporting System (NIBRS).

The unit has the responsibility for quarterly and annual
statistical reports.

Information Technology
ELS

2007 was the pilot year of the Electronic Log Sheet which creates a paperless accountability system
for CSPD officers. The system went through extensive testing and is ready for full implementation in
2008.

Wireless Network Cards

Wireless cards were recently purchased to facilitate more effective use of the officers’ laptops. These
cards allow officers to use their laptops in the field to access different Department systems without
having to return to the substations. They were field tested in the Falcon Division and are currently
being used effectively in all of our substations. These cards allow officers to be more efficient and
are very time saving.

BAT Mobile

The Blood Alcohol Testing (BAT) vehicle specifications were determined in 2007. Delivery of this
vehicle is scheduled for early 2008. The BAT vehicle will be used during DUI enforcement activities
including multi-jurisdictional deployments, saturation efforts, and routine DUI patrols. CSPD will also
stage the vehicle at public events to maximize exposure and education.

Colorado Springs Police Department
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MANAGEMENT SERVICES DIVISION

Evidence Unit

The end of 2007 marked the close of the culmination of nearly two years of planning and detailed
work in reviewing nearly 60,000 criminal cases and over 300,000 property and evidence items. The
18-member Evidence Cadre and 7 Evidence staff members took on the gigantic task of moving every
property and evidence item into temporary storage. All items had to be moved to accommodate the
installation of mobile storage shelves in the Gun and Drug Vaults, and the Main and Evidence Annex
Storage Areas. After the storage system installation, every property and evidence item was moved
back into the shelves, verified, and cataloged to its new location.

Before After

DRUG ROOM

GUN VAULT

Colorado Springs Police Department
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The Department began its 100 percent evidence inventory in November, 2007. In December, the
department documented the transfer of evidence custodian inventory from the outgoing TDY
Evidence Room Supervisor to the new Civilian Evidence Room Supervisor. A 100% property inventory
was accomplished on the following items:

Property Category Quantity/Count Date Completed

Guns 1,644 12.06.07
Drugs 20,015 12.05.07
Money 1,023 12.05.07
Jewelry 39 12.05.07
Vehicles 732 12.20.07

Cadre members and evidence technicians worked side by side with the Internal Affairs staff in
recording and verifying items pulled for disposition/destruction.

Facilities
Several major Capital Improvement Projects were initiated/completed in 2008:

Evidence Room Storage $328,000.00

Systems

DNA Lab $967,000.00
Surveillance Camera Upgrades $193,000.00
Impound Lot Drainage $194,000.00

Other renovation projects included the Firing Range, the Training Academy, the Police Operations
Center, and the Stetson Hills substation. These projects totaled nearly $50,000.00. The Facilities
Department received bids for janitorial services.

The Facilities Unit completed an average of 90 work orders per month:

Work Orders

Routine Total | Closed | Open
1,036 134 0 1,087 83
Fleet

The Fleet Unit was faced with a shrinking budget that needed to be balanced against increasing
demands for replacements and additional vehicles. Cross-leveling vehicles from the disbanded traffic
unit and purchasing new vehicles for the expanding K-9 Unit leveled out the demand. In 2007 the
department purchased 61 vehicles ($959,907 (55 vehicles) from the General Fund and $150,000.00
- (6 vehicles) from Public Safety Sales Tax):

Honda motorcycles:
Suzuki dirt bikes:
Chevy Tahoe:
Chevy Impala:
Dodge Durango:
Ford 500:

Ford Fusion:
Ford Pick-up/SUV:

Ford Escape:
Ford Crown Victoria:

—— O NN N WUl
—

Additionally, the Department will purchase 20 - 25 Dodge Chargers in 2008.
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The Police Department and the City Fleet Department signed a Service Level Agreement (SLA) that
detailed the type and level of services provided to the Police Fleet.

Grants Unit &
The CSPD Grant Unit successfully raised $3.5 million in 2007. it ' N
Funding was used to purchase equipment and to support a variety
of programming including:

= Expanded services to crime victims through the Victim
Advocacy Program

= Response to domestic violence with the DVERT program

= Traffic safety programming from CDOT including the
new DUI Mobile Blood Alcohol Testing Vehicle and DUI
Enforcement, Cone Zone and Seat Belt projects

= Response to violent crime with the Anti-Gang Initiative and Project Safe Neighborhoods

= Youth programming including the Cadet Explorer Program, Police Athletic League, and Wrap-
around Services for at risk youth.

= Projects to enhance police response in crisis situations including Crisis Intervention Team
training and Case Management.

= (Crime Lab Improvement funding including Ballistics Examination and local DNA analysis

Impound Lot
The Impound Lot faced critical staffing shortages in 2007. Hours of operation were analyzed, and a

decision made to reduce from a seven-day work week to a six-day work week. This change significantly
improved staff morale while improving customer service.

The annual statistics are impressive:

Total Vehicles Impounded: 5,802
Total Vehicles Released: 4,072
Number of Vehicles sold at Auction: 1,307
Number of Vehicles sold for Salvage: 372
Total Vehicles Sold 1,679
Fees Collected: $ 628,295.00
Auction Revenues: $ 870,054.56
Total Revenue $1,498,349.56

Supply Property Unit
For the first time in nearly four years the department gained a permanent full-time Property

Coordinator. With this critical position filled, the Supply Room concentrated on executing our uniform
and equipment contract with Public Safety Warehouse to provide better service to the department
employees. Order and delivery issues have dramatically decreased.

Moving from supply to property management, City Finance and Accounting provided an updated
inventory of 1,079 items. New property management guidelines will increase the department’s
responsibility to track items by five-fold over the current inventory. To meet the demands of
accounting for and tracking a rapidly expanding inventory the Supply Unit is developing a strategy to
track all types of property: real property and fixed assets improvements; uniforms and equipment;
grant funded equipment; fleet vehicles; and uniforms and personal equipment. Another initiative is
the concept of a one stop supply web-site where customers can place electronic requests for forms,
initial or replacement of uniform items and equipment.

Colorado Springs Police Department
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PROFESSIONAL STANDARDS DIVISION
CALEA Conference
In November, 2007, the Colorado Springs Police Department hosted the Fall Conference of the
Commission on Accreditation for Law Enforcement Agencies (CALEA) at the Broadmoor Hotel. This
event was attended by over 1,100 law enforcement executives including Chiefs of Police, Sheriffs,
command staff personnel and accreditation specialists from the United States, Canada, Mexico, and
Barbados.

Funding for the event was provided by many sources:
OArapahoe County Sheriff’s Office
OArvada Police Department
OAurora Police Department
OCALEA
OEIl Paso County Sheriff’s Office
OExperience Colorado Springs at Pikes Peak Visitors Center
OFarmington, New Mexico Police Department
OJefferson County Sheriff’s Office
OLakewood Police Department
OGay and Lesbian Fund for Colorado
OPhil Long Ford of Colorado Springs
ORocky Mountain Accreditation Network
OTaser International

We raised funding of over $49,000 yet were able to return $5,860 to the Rocky Mountain Accreditation
Network for their use in supporting the fall, 2009 CALEA Conference to be held in Salt Lake City, Utah.
The Colorado Springs Police Department was able to host this event without spending any direct
taxpayer dollars, yet brought in excess of $1 million dollars to the local economy through hotel and
hospitality expenditures. The Broadmoor Hotel, Flying W Ranch, Phantom Canyon Brewing Company,
0Old Colorado City and downtown businesses were all venues for entertainment and shopping events
for conference attendees.

The successful completion of the conference required intensive personnel support as well. Thirty-
Five members of the Colorado Springs Police Department directly supported the conference in various
capacities, some working well over 40 hours during the preparations and execution of the 4 day event.
Over 750 hours of employee time were used to support the conference. Several outside agencies, such
as El Paso County Sheriff’s Office, Arapahoe County Sheriff’s Office, and the Farmington, New Mexico
Police Department donated 175 hours of their time and energy to make this event a hit.

Feedback from the overall conference coordinator indicated that this event was the largest in the
history of the CALEA organization. One hundred and twenty-two agencies from around the country
either earned their initial accreditation or were re-accredited at this conference. Plans are already in
the works to bring the conference back to Colorado Springs in 2011.

Training Academy
The Training Academy conducted two recruit classes during 2007. The 50" Recruit Class consisted

of 13 graduates and the 515t Recruit Class consisted of seven graduates. The 51 Recruit Class was
the department’s first lateral academy class consisting of nine and one-half weeks of training. The
class was comprised of veteran officers from across the country that had a minimum of three years
of police experience.

During the year several members of the Training Academy Staff remained active in the various
Subject Matter Expert (SME) Committees for Colorado P.O.S.T. (Police Officer Standards and Training).
Academy SME personnel were utilized to provide site inspections of other regional training academies.
Participation with P.O.S.T. has made it possible for our employees to maintain the Academy current on
the latest developments in training.

|
———————————————————
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Sworn members were presented with a varied in-service training regimen consisting of two 10-hour
training modules. In-service Training Module 1 included PR-24, crowd control and force-on-force
simmunitions training. In-service Training Module 2 included Oleoresin Capsicum (OC), defensive
tactics, Domestic Violence Enhanced Response Team (DVERT), financial crimes and intelligence
training. A vast multitude of elective courses were also facilitated by department employees, outside
resources or hosted by the Academy for both sworn and civilian personnel.

The department began the transition from the Smith & Wesson
5906 and 5906 TSW to Smith & Wesson Military & Police (M&P) 9mm
handgun. In addition to the regular firearms qualifications, the
Firearms Range hosted several elective courses throughout 2007.

The Recruiting Office and Human Resource Section continued
using computerized continual entry level testing and administered
the Law Enforcement Assessment Battery (LEAB). The Recruiting
Office developed and disseminated an informational DVD, which
enhanced our recruiting efforts. The development of the DVD was
a collaborative effort between our Recruiting Officer Dedra Phillips,
our Video Specialist Officer Mark Drobeck and City’s Public Communication Office.

The Training Academy continued its involvement in the Central Mountain Training Foundation
(CMTF), providing additional training opportunities throughout the region for the approximately
1,600 sworn members in the region.

The Training Academy continued its articulation agreements with Colorado Technical University,
Webster College, University of Phoenix, Pikes Peak Community College and Excelsior College to allow
CSPD employees to become eligible to earn college-level credits by attending Recruit Academy classes
and select in-service courses.

Volunteer Services

The Colorado Springs Police Department provides opportunities for
citizens to step forward in a proactive way by volunteering their time
and talents to help meet the growing needs of the organization and
the community in which we live.

In 2007, the Department’s capabilities to serve were enhanced with
the help of 367 dedicated volunteers and the 49,507 hours they
contributed throughout the past year. Their work extended the reach
of what our current staff levels allow dramatically, the volunteers’
service is valued at $868,854.87.

The Volunteer Chaplaincy Corps and Senior Victim Assistance Team (SVAT) volunteer programs
continue to offer 24 hours a day, seven days a week on-call coverage to the officers and community.

Both programs and their representatives were recognized at an awards ceremony in January 2008
where they were presented with the Donald R. Hekkers Community Service Award Plaque and
Certificates by the Colorado Springs Fire Department for their assistance with the January 2007
Castle West Apartment Fire, one of the largest structure fires in the city’s history.

Police Athletic L.eague

The mission of the Colorado Springs Police Athletic League (PAL) is to enhance the relationship between
the Colorado Springs Police Department (CSPD) and the youth of Colorado Springs. PAL attempts
to achieve this goal by providing affordable, after-school and summer activities that help nurture

Colorado Springs Police Department
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positive development, community responsibility, and reduce juvenile crime. Unlike other programs,
PAL focuses on bringing together at-risk children with police officers in a positive environment, thus
teaching children that they have friends and confidants in police officers. PAL provides all youth the
opportunity to play sports regardless of ability or socioeconomic status.

During 2007 PAL offered a variety of programs with the largest enrollment in tackle & flag football,
basketball, baseball & softball, and cheerleading. During that same period, PAL provided programs
to over 1000 youth, representing another year of continued growth for the organization. With over
6,000 hours of cumulative community service, PAL is almost totally supported through the continued
efforts of individuals and the community.

Colorado Springs Police Department
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INVESTIGATIONS DIVISION
Crime Lab

2007 was a year of significant change in the Metro Crime Lab, including near-completion of the multi-
year project to add a forensic DNA capability. Since the first federal grant was received in 2004,
supplemental grants and substantial city funding allowed us to complete construction and acquire
all necessary instrumentation by late 2007. While our DNA Technical Leader has been on board
since mid-2006, in December 2007, we hired an experienced DNA Analyst from CBI, to complete our
DNA Lab staffing. We are now in the process of validating all instrumentation, and preparing for
accreditation by the International Organization for Standardization. We anticipate that by summer
2008, we will have passed all external audits and achieved accreditation, at which time we will be able
to conduct a full range of DNA analysis, including the ability to enter and
search suspect’s DNA profiles through CODIS directly from our Crime Lab.
In 2007 we hired a new Forensic Chemist, she will perform a full-range of
blood alcohol and narcotic chemistry analysis, and she has begun the lengthy
training process to become a Certified Firearms Examiner. While the Lab has
been able to deliver this service through a grant funded part-time Examiner
for the past two years, our goal is to permanently add this highly valuable
discipline with a regular lab employee. The departmental reorganization in
2007 also allowed us to replace the sergeant supervising the Crime Lab with
a civilian position. We were able to attract a highly qualified candidate from
California with experience in two large police labs.

Video Lab in Investigations

In late 2006 early 2007, the Violent Crimes Unit put together a grant request for the purchase of a
forensic video system designed specifically for law enforcement
purposes. Detectives from the Violent Crimes Unit attended a
training conference held in Pueblo, Colorado where a demonstration
of the Avid Ocean Systems video forensic system was demonstrated.
After seeing the demonstration pricing quotes were obtained and
after the grant request was approved the system was purchased.

The Avid video forensic system powered by Ocean Systems is
designed specifically for law enforcement professionals. The
system is designed to allow detectives to recover and use video
that in most cases would have been unusable in the past. The
system is designed in such a manner as to allow detectives to work
with the video in an effort to gain as much information as possible,
while at the same time, creating a final work product to be used in the court proceedings to follow
after the arrest. Tapes that in the past were considered to be of no value are now able to be used to
secure not only an arrest, but a more solid prosecution as well. The system allows detectives to de-
plex videos, slow down time lapse videos, capture still images and work with the various forms of
digital video. The system is not a “facial recognition” device, but rather a system designed to allow
a detective to look at and compare video footage without destroying the original video, while still
obtaining information need for identification.

Castle West Fire
On January 16, 2007, one of the largest fires in the history
of the City of Colorado Springs occurred at the Castle West
apartment complex located at 3770 East Uintah Street. This
multi-alarm fire resulted in the deaths of two persons found
inside the burned remains of the apartment complex. It also
resulted in over 100 rescues via Fire Department ladders by
the responding engine companies.

Colorado Springs Police Department
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An Incident Command Center was established within the first
24-hours of the fire under a unified command staffed by the
Fire Department Fire Marshal, Bret Lacey, and Commander
Harry Killa from the Colorado Springs Police Department.
The fire response was determined to be the equivalent of a
7-alarm fire based on the equipment involved.

The Bureau of Alcohol, Tax and Firearms (BATF) deployed
their nationally recognized and highly sophisticated
National Response Team consisting of 28 individuals trained
: as investigators, chemists, and arson specialists. This was

= a huge investigative endeavor that could not have been
accomplished without the expertise of this team.

The result of this multi-agency collaborative investigation saw charges of Homicide and Arson filed by
the District Attorney’s Office against the named defendant in the case.

New Life Church Shooting

On December 9, 2007, the New Life Church was the scene
of an armed assault by a lone individual resulting in two
homicides and three wounded by gunfire. At the time of
the attack, church services had just ended and there were
several hundred people still within the grounds of the
church.

Intervention by an armed volunteer security person at the
New Life Church resulted in the attacker being neutralized
and it was later determined that his death at the scene was
from a self-inflicted gunshot wound. Eventually, the entire
complex was searched and secured by members of the
CSPD Patrol Bureau and the Tactical Enforcement Unit.

After securing the facilities, it was necessary to begin the process of interviewing all individuals who
had pertinent information regarding the attack. This included witnesses, first responders, as well as
members of the New Life Church staff.

Over a seven-hour period of time, approximately 250 persons were interviewed, by detectives from
the Colorado Springs Police Department, but also from numerous local and Federal law enforcement
agencies, as well as investigators from the Fourth Judicial District Attorney’s Office.

This was a labor intensive endeavor by all involved, especially considering the bitterly cold weather on
that day and also being mindful of minimizing the inconvenience to so many people that had to wait
patiently to be interviewed after having experienced such a traumatic event.

Computer Forensics

The Computer Forensics Unit consists of two full-time examiners/detectives. They currently examine
all computer systems, digital media and any computer-related item for the Police

Department. The examiners also support the Internet Crimes Against Children (ICAC) Task Force for
the state of Colorado by being a technical resource and some time forensic resource for task force
members (30 agencies). The forensic exams are prioritized based on persons’ crimes and property, with
property crimes such as identity theft being a lower priority, and in custody being a primary factor.
The unit has been funded by the ICAC grant, but this amount varies year-to-year. Digital evidence has
been a critical factor in recent court cases, which requires time away from examinations for courtroom
testimony. This in part contributes to a constant backlog of forensic examination requests.
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Although it is difficult to estimate, the time frame for each forensic examination will vary depending
on the complexity of the case and/or number of items submitted. As technology advances it is a
constant struggle to keep abreast of new challenges in this discipline.

Internet Crimes Against Children
The Internet Crimes Against Children Unit (ICAC) is staffed by two full-time detectives; one detective’s

pay and benefits are fully funded under the ICAC grant and one is funded solely by CSPD. They are
one of the few proactive units within the Police Department, actively looking for and arresting online
predators. The detectives investigate and conduct online stings, chats and other methods to locate
and charge predators. The training, expertise and knowledge held by these two detectives have proven
invaluable to both state and federal agencies around the state and across the country. The detectives
are only limited by the fact that, according to U.S. Attorney Troy Eid of the Colorado District, there
are 50,000 computers online in Colorado actively sharing child pornography. One lead will generate
numerous search warrants and federal subpoenas before a predator can be located and arrested. With
education and prevention strategy as a goal, ICAC puts on public presentations through local media,
schools, and public speaking events to interested groups, reaching thousands of children and citizens
each year.

Arrests (task force)

2005: 60

2006: 70

2007: 81

The national numbers have hit 10,000+ arrests since the inception.

Prosecutions (task force)

2007: 27 (Combination of both local and federal courts).

Registered Sex Offender Program (RSO)
The Registered Sex Offender (RSO) Unit is currently staffed by two full-time detectives. The city

currently has 1,051 registered sex offenders. Prior to the formation of a full-time unit RSO contacts
and follow-up was handled by officers in the Neighborhood Policing Units in each of the four divisions
on a part-time basis. Since the formation of the RSO Unit in September 2007, the RSO detectives have
been assisted by School Resource Officers by conducting many of the home visits mandated by state
and federal laws. The RSO detectives do the follow-up, warrants and contacts on sexually violent
predators and RSOs who fail to register.

School Resource Officer Program (SRO)
The fundamental mission of the School Resource Officer (SRO) is to work collaboratively with school
district administrators and community partners to create schools where students can learn and
teachers can teach in a safe and drug-free environment. The SRO model emphasizes a triad approach
toward crime prevention and problem-solving in which efforts and resources are directed toward
prevention, education, and enforcement.

The SRO plays a key leadership role in addressing the many issues and challenges facing our areas’
schools, including gangs, drugs and alcohol abuse, and violence directed toward self and others.
The SRO position requires officers to become multi-faceted and dynamic change agents who, like
sea captains of old, must learn to navigate turbulent waters. Each school has their own unique set of
problems and problem-solving methods, and the SROs must become skilled at identifying these issues
and partnering with the school administration and community to reach resolutions that honor the
missions of both education and law enforcement.

Currently, there are a total of 27 officers assigned to a combination of 13 high schools (full-time)
and 21 middle schools (two days each per week). The high school officers are supervised by Sgt.
Howard Black and the middle school officers by Sgt. Tommy Thompson while under the command of
Lieutenant Bob Driscoll, Investigations Division.
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Domestic Violence Emergency Response Team (DVERT)

During 2007, the unit screened 226 Domestic Violence calls, of which 163 were investigated including
several high profile cases. DVERT is supervised by Sgt. Felicia Low who oversees three detectives and
eight other employees from partnership agencies.

DVERT utilizes a collaborative wrap-around model effect for service delivery interacting with
numerous partners both internally within the criminal justice system and externally other involved
and supportive social agencies.

Once again, the program received grant funding totaling $699,999 to continue this vitally important
initiative. Included in next year’s projects will be the hiring of a Systems Change Administrator to
implement recommendations from a recently completed audit. Also, to put into action the Permanent
Protection Order Project which involves recruiting, selecting and training a cadre of attorneys to be
immediately available to assist victims of domestic violence as they start through the criminal justice
system and its ancillary requirements.

SPECIAL INVESTIGATIONS SECTION

The Special Investigations Section is one of three components of the Investigations Division. It is
commanded by a lieutenant, and includes an investigative unit located at each of the Department’s
four geographic divisions (Falcon, Gold Hill, Sand Creek and Stetson Hills) with a total of 26 detectives
and four sergeants, as well as a centrally located Financial Crimes Unit with seven detectives and a
sergeant.

The Division-based investigative units work a broad cross section of felony criminal cases,
concentrating on those occurring within the boundaries of the geographic division where they are
assigned. They provide investigative support to the divisions’ patrol officers, and conduct most of
the follow-up investigations stemming from initial crime reports taken by those officers. While the
majority of their work is concentrated in following up on crimes of felony assault, burglary, motor
vehicle theft, criminal mischief and theft, division-based detectives can be expected to investigate cases
in 25 or 30 different categories, such as criminal impersonation, forgery, vehicle burglary, weapons
offenses, fraud, rental property thefts, and juvenile matters. During 2007, a total of approximately
13,000 criminal cases were forwarded to the four division-based investigative units; about 3,600 were
assigned for follow-up investigation. In addition to this routine caseload, these detectives provide
direct assistance to patrol officers in areas such as search warrant preparation and planning strategies
for combating crime patterns, conduct training, make public presentations on crime prevention and
target hardening, and other support activities. They are also a readily available resource to assist
the centrally located detectives in the Violent Crimes and Sex Crimes Sections of the Investigations
Division, as the situation demands.

The Financial Crimes Unit is a centrally located function housed at the Police Operations Center, with
geographic responsibility for the entire City. The seven detectives and one sergeant concentrate on
pattern and serial crimes of financially motivated identity theft and fraud, including check and credit
card forgery, fraud schemes perpetrated through the mail and internet, and certain highly complex or
high dollar theft and embezzlement cases. During 2007, about 1,750 felony fraud cases were referred
to Financial Crimes, of which approximately 770 were assigned for follow-up investigation. It is not
uncommon for a Financial Crimes Unit case to involve dozens or even hundreds of victims, as well
as multiple suspects and sophisticated criminal networks operating across many jurisdictions. Each
year, the unit refers for prosecution a number of cases under the Colorado Organized Crime Control
Act, which carries substantially increased penalties for criminal groups operating an organized
criminal enterprise. During 2007, two Financial Crimes detectives devoted several months exclusively
to a complex embezzlement case involving the theft of almost $500,000. This led to the arrest and
conviction of a sole suspect. Several other cases of similar magnitude were initiated in 2007; some are
still on-going. In addition to active investigations, Financial Crimes detectives conduct training classes
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for fellow officers in the area of fraud and identity theft, and make presentations to community,"”

financial, and business groups on recognizing and preventing identity theft and fraud-related crimes.
During 2007, the unit conducted 65 public presentations, reaching an estimated 1,600 citizens, and
presented 40 in-service training sessions at the Police Academy, reaching over 600 sworn officers and
civilian employees.

CRIME STOPPERS

Pikes Peak Area Crime Stoppers (PPACS) began work in 1981, as a program of the Colorado

Springs Police Department and subsequently incorporated with the state of Colorado. Since its
incorporation, PPACS has branched out to encompass the entire 4™ Judicial District (El Paso and
Teller Counties), working with some 13 area law enforcement agencies. In addition, PPACS operates
a student program, Student Crime Stoppers that is
offered in local area schools. Working in partnership
with law enforcement, security agencies, schools, local
organizations, and local businesses, PPACS supports
and empowers local citizens to take control of crime in
their neighborhoods and schools to improve community
safety.

MISSION

Crime Stoppers is a community partnership that works
to keep our region safer by offering cash rewards to
citizens who remain anonymous and provide information
regarding criminal activity in the 4™ Judicial District. It is important for all citizens to have a stake
in making their community a safer place to work, learn, and live. Crime Stoppers achieves this
through a partnership between local law enforcement, media, schools, and the general public. We
are specifically tasked to:

Increase public awareness of crime;

e Engage citizens to cooperate with local law enforcement agencies to combat crime;
e Offer monetary incentives for reporting activities;

e Protect the anonymity of informants.

In 2007:

e 87 rewards were approved for reward distribution ($15,930); rewards are only paid when the tip

leads directly to an arrest.

124 arrests were attributed directly to a tip received by PPACS.

More than $109,672 in property and drugs were recovered.

Two Harrison High School students were arrested for making threats to blow up a school

assembly.

e Fugitive arrests led to recovery of $28,700 in stolen property (vehicles, handguns and
electronics).

e A suspect in a high-profile arson case was arrested.

e Marijuana grow operation discovered - 51 plants, 572 grams dried marijuana, 1 felony arrest.

“Without Pikes Peak Area Crimes Stoppers, officers would lose the ability to identify and successfully
prosecute individuals involved in various violent crime incidents in this region” -- Sgt. Chuck Rabideau,
Colorado Springs Police Department (August 2007)

Juvenile Offender Unit

The detectives within the Juvenile Offender Unit work in conjunction with the Fourth Judicial
District Probation Department with a permanent probation officer assigned to the police department
to supervise juveniles who are identified and placed into the Serious Habitual Offender/Directed
Intervention (SHO/DI) program. By balancing community safety with the best interest of the child,
the detective works directly with the family, schools, and numerous agencies who serve the needs
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of the child. The program allows for the JOU detectives to have a direct voice in the judicial process
and various treatment plans which are designed to prevent the child from re-offending. In 2007,
the detectives supervised 55 juveniles. Additionally, the detectives participate in the Community
Review Board, Juvenile Sex Offender Program, and CSPD Gang Net. They also assist Fourth Judicial
District Probation Officers, Department of Youth Corrections Client Managers, District Attorney’s
Office, Department of Human Services, and the Office of the Guardian ad Litem in investigations and
arresting other offenders impacting the safety of the community.

Robbery Unit

During 2007, detectives with the Robbery Unitinvestigated 531 robberies. Thisisa 12.81% decrease from
the 609 cases reported to NIBRS for 2006. Although the number of cases decreased from the previous
year, 18 patterns involving over 75 cases were identified through Crime Specific Memorandums. Ten
of those patterns have been cleared by arrest including two patterns which culminated a yearlong
investigation. The thorough investigative efforts by the Robbery Unit detectives, with the assistance of
Patrol and COMMIT, identified connections in cases previously thought to be unrelated and resulted
in additional clearances. The investigation of a home invasion robbery led to the identification and
arrest of three individuals responsible for a jewelry store heist that occurred in late December. In an
attempted robbery of a liquor store in November, a suspect was shot and killed. The investigation of
this justifiable homicide found that the suspect was responsible for a robbery spree occurring over a
one-week period involving ten cases.

The Robbery Unit maintains a yearly clearance rate higher than the national average and it is
projected that the clearance rate for 2007 will exceed 30%. The number of bank robberies decreased
significantly. There were 19 cases reported in 2007 compared to 42 cases in 2006, which equates to a
54.75% decrease. Of the 19 cases, 16 were cleared by arrest resulting in an 84.21% clearance rate for
banks. A joint collaboration between the Robbery Unit, the FBI, and other law enforcement agencies
has contributed to this success.

The Robbery Unit continues to utilize advanced video forensic
technology to enhance not only robbery investigations but any
investigation involving video evidence. In addition to their regular
investigative functions, these investigators continue to provide
threat assessment services, as well as robbery preparedness and |
deterrence presentations to local banks and businesses.

Colorado Springs Police Department
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SPECIALIZED ENFORCEMENT DIVISION

Tactical Operations Unit

The Tactical Enforcement Unit (TEU) consists of a full-time 16-officer team that is highly trained
and equipped to handle most any high-risk situation. In 2007, TEU deployed on 127 operations that
required their skills and equipment. Most of those operations (99) were high-risk search warrant
executions and joint operations with narcotics’ detectives. Those operations resulted in 107 felony
arrests, the seizure of over % of a million dollars in narcotics and $490,000 in property. TEU also
responded to 21 critical incident call-outs that consisted of situations such as barricaded suspects
and hostage situations.

When TEU is not involved in tactical operations, TEU officers assist patrol in handling calls-for-service
during the times when the call-for-service volume is at its highest. TEU also puts on several classes
and schools throughout the year. These schools include an annual SWAT Oriented School for other
officers in the region as well as a SWAT School that is designed to enhance the tactical abilities of our
own patrol officers and detectives should they encounter a critical incident. In addition, TEU has been
active in instructing Rapid Emergency Response to the recruit officers at the Training Academy as well
as various units in the department.

TEU is responsible for security at various high profile events such as visits by US dignitaries, the
annual Space Symposium, and the annual National Homeland Defense Foundation Symposium.

Canine Unit

During 2007, the Colorado Springs Police Department’s Canine Unit
was expanded to nine K-9 teams (handler and dog) when the unit
added three new dog teams. The three new dog teams joined the
unit’s existing six dog teams in September after undergoing a 440-
hour canine training academy and rigorous field training program.
With the addition of the new dog teams, the unit’s nine dog teams
were better able to support the Patrol Bureau during peak hours. This
improved coverage has resulted in a dramatic increase in the canine
units available to respond to calls-for-service over the previous year.

Comparison of K-9 Calls for Service
September - December 2006 September - December 2007
343 CFS 1,637 CFS

Regional Explosives Unit (EOD)

The Colorado Springs Regional Explosives Unit is comprised of members from the Colorado Springs
Police Department and the El Paso County Sheriff’s Office. The team is part of the Colorado Regional
Homeland Security Network, South Central Region and encompasses five counties; Chafee, El Paso,
Lake, Park, and Teller as well as the Colorado Springs Metropolitan area. However, the Colorado
Springs Regional Explosives Unit provides services to approximately 33 counties in the southern part
of the state.

The Colorado Springs Regional Explosives Unit conducts
between 60 to 85 missions per year, with approximately 50% of
these missions involving actual explosive devices or hazardous
chemicals. The remaining calls-for-service involve suspicious
packages, hoax devices, and in support of the Colorado Springs
Tactical Enforcement Unit and the El Paso County SWAT Team.

The unit is supported by the Federal Bureau of Investigation
(FBI), which provides formalized training and some equipment to
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support the mission of the unit. The unit has also been supported by HDS and other law enforcement
grants. Over the past several years the unit has acquired over $1.5 Million worth of equipment to
include emergency response vehicles, bomb robots, diagnostic equipment and Large Vehicle Borne
Improvise Explosive Devices (LVBIED) Countermeasures.

Their Mission Statement includes the following; “Our mission is to protect life and property within
the South Central Region by investigating and resolving incidents that involve explosive materials or
chemicals.” The unit has been able to meet this mission objective through the dedication of personnel
within both agencies that have given of their time and talents to make the Colorado Springs Regional
Explosives Unit a fully nationally recognized and accredited bomb squad.

The unit is an ancillary unit, staffed by personnel that have
primary assignments within their respective agencies. With
the ever increasing sophistication of technology and threat
response, the unit strives to meet the challenges faced
within their chosen profession. They greatly acknowledge the
support of other agencies and the first responders within our
community and to those that they provide mutual aid, for
without their support they would not be able to accomplish
their mission.

Sergeant Gary Frasier and the Andros F6A robot deploying
from the bomb truck. Note, in the background is our old bomb truck.

Air Support Unit
Alternating the use of its two Bell helicopters, the Air Support Unit logged 725 flight hours during

2007. Those hours were primarily dedicated to assisting patrol officers on dispatched calls-for-
service. ASU responded to 1,457 calls-for-service and assisted in 152 arrests. The helicopter crew
assisted in locating 259 suspects and 11 missing persons. ASU also checked numerous homeland
security locations and routinely patrolled the 10,000 acres of City parks, freeing-up patrol officers to
address other community needs. Air-1 participated in 20 vehicular pursuits during 2007, significantly
reducing the inherent danger to citizens and patrol officers on the streets.

Air-1 logged 447 routine checks of patrol officers engaged in traffic stops throughout the city. A
quick orbit with the helicopter makes the driver aware of the “eye in the sky” and also lets the officer
know he has cover. ASU also responded to 27 outside agency assists and logged 333 checks of critical
infrastructure in regards to homeland security.

Air-1 was temporarily frounded after December 14, 2007, as a part of the Department’s budget
reduction effort for the 2008 budget. On February 27, 2008, flight operations were reinstated after
City Council approved funding for the Air Support Program through 2008.

Support Operations Section
Neighborhood Traffic Unit (NTU)

Throughout 2007, the Colorado Springs Motor Unit underwent numerous changes beginning in
April when the accident investigation and school zone enforcement positions were eliminated
and culminating in August when the department implemented a reorganization plan. Prior to the
reorganization, each Motor Unit operated independently out of each area command and worked to
address problems or issues within their respective area commands. As part of the reorganization,
the Motor Units were removed from the patrol divisions and placed under the command of the newly
formed Specialized Enforcement Division. Two of the four motor sergeant positions were eliminated
and the 24 motor officers were combined to form two teams, the North and South Neighborhood
Traffic Units (NTU). Each team is responsible for traffic enforcement in their respective portion of the
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city. This reconfiguration significantly streamlined the unit and the command structure resulting in
greatly increased efficiency.

In 2007, NTU applied the three traffic E’'s (Education, Enforcement and Engineering) to reduce traffic
crashes in Colorado Springs. The educational efforts consisted of
several traffic safety presentations at the public schools, special
events and several media interviews to promote occupant protection,
drug and alcohol-free driving and the hazards of street racing. NTU
officers continued their Traffic Tip of The Month distribution to
drivers contacted for other traffic violations. The program is designed
to prevent poor driving and better educate the drivers regarding the
rules of the road.

Enforcement is the largest responsibility of the Motorcycle Unit. In 2007, the Motorcycle Unit accepted
the additional responsibly of traffic enforcement in school zones. Having eight times more the
number of officers to regulate traffic in school zones than in 2006, the extra enforcement has proven
beneficial to the large number of elementary school children going to and returning from school.
The Motorcycle Unit continues with its aggressive enforcement at Top 25 Crash Locations, Divisional
Top Crash Locations and Neighborhood Traffic Complaints. In 2007, there were approximately 300
separate Neighborhood Traffic Complaints. The enforcement in neighborhoods and in school zones
was supplemented with overtime funds to work the complaints. Additional enforcement activities
included 35 street racing deployments throughout the city. The enforcement resulted in a large
number of DUI arrests and speed contest arrests. The neighbors living on and around Academy Blvd.
reported that the noise and quality-of-life improved with the additional enforcement.

In 2007, NTU also assumed responsibility for the LEAF DUI Grant and conducted two DUI check
points. One of the two checkpoints was a roving checkpoint, the first of its kind in Colorado Springs.
Both checkpoints and the saturation patrols were highly successful and resulted in additional LEAF
grants for 2008.

NTU works closely with the Colorado Springs Traffic Engineers Office to improve the safety of the
roadway. The Motorcycle Unit utilized Intersection Magic and analyzed every high traffic crash location
in the north part of the city. With the knowledge of how the crashes occurred, the officers targeted the
cause of the crashes with enforcement thus efficiently utilizing its limited resources.

The Motorcycle Unit has been honored to provide escorts to fallen soldiers and returning soldiers
from our various military installations.

Code Enforcement Unit
For several years, Code Enforcement has struggled to keep up with growing demands. Ken Lewis, Code
Enforcement Supervisor, and Cindy Zayas, Senior Information Systems Analyst, were instrumental in
developing several innovative programs that greatly increased the
productivity and safety of Code Enforcement Officers and staff.

Enhancements to the Code Enforcement effort included streamlining
the complaint process from an eleven-step process to a four-step
process; implementing a system where calls are assigned to officers
through the use of GIS mapping on tablet computers with broadband
capability thus eliminating a significant amount of administrative
time formerly spent completing paper-based documentation; and
facilitating the automatic download of El Paso County Assessor
information cases and database searches to locate duplicate calls and repeat offenders.
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The next step is the purchase of portable printers for each Code Enforcement Officer. This will allow
them the capability of printing documents on-site to post on the property. Currently, they process
and mail notices to citizens. This will result in a cost savings in postage.

With the original program enhancements, there has been a 20% increase in the unit’s productivity. Due
to the success of this program, other divisions within the Police Department and other City Departments
are exploring the possibility of using the same technology to streamline their processes.

Financial Implications

Pre-Conversion Post-Conversion | Savings per year

Administrative Complaint | 5.50 minutes/ | 1.25 minutes/ | 708 hours or $16,800 in

Documentation Time case case personnel time (10,000 calls/
year)

Officer Data Entry Time 2.53 hours/day 0 hours/day 2.53 hours/day/officer or
$205,000 in personnel time

Postage $2,125/year $0/month $2,125 (850 notices/year x

$2.50/notice)

Additional benefits will be realized by fuel savings, the elimination of travel time to and from
substations, and access to pertinent information in the field. Although the execution of the program
had one-time hardware costs and will face on-going broadband card expenses, the program is expected
to continue to show an enhanced Code Enforcement effort.

The entire Code Enforcement staff worked together to determine the most cost-effective and efficient
problem solutions, expeditiously implemented the identified solutions, provided the necessary
training and change management to ensure a smooth transition, and continue to monitor the progress
of the program. Thanks to their outstanding commitment and teamwork, the efficiency and quality
of work performed by the Code Enforcement Unit has significantly increased. Ultimately this allows
the City to respond to a higher number of citizen concerns and ensure safe and habitable housing for
citizens.

Parking Enforcement Unit
The Parking Enforcement Unit (PEU) experienced an unprecedented turnover in staffing this year. One

officer resigned to accept the Parking Manager position at Colorado College, another transferred to
the CSPD Evidence Unit, and a third officer transferred to the Colorado Springs Airport. This left one
experienced Parking Enforcement Officer in the unit and necessitated the hiring and training of three
new officers. Interviews were held in February and one officer started in March, a second in April,
and the third new officer came on board in June. The unit operated at 50% staffing for four months
this year and at 75% staffing for an additional two months. The new officers completed their training
and the unit was operating at full strength by July. Three of the Parking Enforcement Officers are
responsible for enforcing the approximately 2,400 parking meters located in the downtown and Old
Colorado City areas. The fourth officer handles all reports of abandoned Vehlcles located throughout
the city. The officers rotate assignments on a weekly basis. z : -

This year the PEU issued 44,797 parking tickets and 1,142 warnings,
totaling $516,430 in fines. They placed immobilizing devices on 196
vehicles that had numerous unpaid tickets, and impounded 564
vehicles that were deemed abandoned. Overall, they handled 2,532
complaints regarding abandoned vehicles.
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Handicap Parking Enforcement Unit
The Handicap Parking Enforcement Unit is comprised of individuals who volunteer their time to

enforce handicap parking ordinances. These special officers volunteered many hours and issued
a large number of citations and warnings in 2007. These dedicated officers continue to provide a
valuable service to our community at a minimal cost.

Motor Carrier Safety Unit
The Motor Carrier Safety Unit (MSCU) is normally staffed with two police officers who encourage
compliance of commercial vehicle laws through education and enforcement. The unit operated with
just one officer this year as the second officer was temporarily . .

assigned to the Evidence Cadre. '

The MCSU issued 840 citations this year, along with 926 warnings;
which generated a total of $149,861 in fines. The unit handled 127
commercial vehicle complaints and conducted 132 inspections.
A total of ten safety presentations were given to commercial
organizations, and 444 out-of-service charges were issued, resulting
in seven commercial vehicle impoundments. The MCSU officer issued
438 safety charges, along with numerous charges for overweight,
truck route, and spills. The MCSU officer also works with the Trucking Issues Subcommittee in an
ongoing effort to improve truck routes and enforcement throughout the city.

Special Events Coordinator

The Special Events Sergeant coordinated, staffed, and supervised 84 events this year. These events
required approximately 4,300 hours of police officer staffing. The Balloon Classic and Territory Days
continue to be the largest events, each covering three days and involving over 80,000 attendees.
An additional 116 permits were issued for events that did not require police staffing. The Special
Events Sergeant chaired a committee that updated the planning and permitting process for special
events, and is now planning for the U. S. Senior Open Golf Tournament, which will be hosted by the
Broadmoor Hotel in July 2008.

Protective Services Section

Colorado Springs Airport Police

The mission of the Airport Police Unit is to carry out federally mandated law enforcement services at
the Municipal Airport along with providing police services and ensuring a safe environment for the
traveling public and the employees at the airport. The unit is home to 15 CSPD officers, three TSA
Explosive Detection K-9 Officers, two Parking Enforcement Officers, two Police Sergeants, and a Police
Service Representative.

The CSPD Airport Unit is staffed 24 hours a day, 7 days
a week. All officers have served as patrol officers before
being accepted for assignment to the Airport Unit and
many officers have previous experience in specialized
units such as TEU, Bomb Squad, Investigations, Traffic,
K-9, and Fugitive to name a few. Airport Unit officers
perform traditional patrol duties such as traffic control
and enforcement, taking of accident and crime reports,
making arrests for criminal activities and warrants, and
patrol airport properties. Airport Unit officers respond
to calls-for-service inside the terminal building, on the
airfield, and to business and traffic concerns around the
perimeter of the airport. Officers also assist in prisoner transfers, VIP escorts, and provide protective
services for traveling dignitaries.

Operations Support Bureau Colorado Springs Police Department
2007 Annual Report 26



I

The primary requirement of the CSPD Airport Unit, by Federal mandate, is the rapid response to the
security checkpoint in the event of a security breach or prohibited item being brought through the
checkpoint. Additionally, unit receives and processes all lost and found items for the airport. In 2007,
more than 1,800 lost items were turned into the airport police office.

Airport Unit officers participated in the planning and execution of Operation Mountain Move which
was a multi agency, multi jurisdictional exercise. This exercise is in preparation for a mass casualty
event in another jurisdiction. The scenario was a mass casualty event where the local medical facilities
become overwhelmed. The casualties are then airlifted to Colorado Springs Airport by military
transport where they are dispersed to area hospitals. Local ground ambulances, air ambulances, and
local hospitals all participated.

2007 was a busy year for the Colorado Springs Airport Explosives Detection K-9 teams. The teams
conducted over 1,500 hours of training and approximately 1,200 hours of utilizations which included
city wide call-outs for bomb threats or security sweeps, public demonstrations as well as operational
functions at the Colorado Springs Airport. The explosives detection K-9 teams were called upon
several times this year by patrol officers and other outside agencies to conduct searches of schools,
businesses, city buildings, and security sweeps for VIPs. Some of the VIP security sweeps included
visits by Vice President Dick Cheney, the Prince of Jordan, and State Senator Ken Salazar.

The team has continued to build partnerships with several K-9 units from across the state. One such
event hosted by the team was the second annual explosives detection regional training seminar and
luncheon. K-9 teams from the United States Air Force Academy, Denver Police Department, Peterson
Air Force Base, Bureau of Alcohol Tobacco and Firearms, Immigrations and Customs Enforcement,
Colorado Department of Corrections, and Buckley Air Force Base spent the day training at the Colorado
Springs Airport in an operational environment where they encountered improvised explosive devices,
trip wires, and booby traps.

The team participated in the United States Air Force Academy annual K-9 competition which was
conducted over two days where 20 K-9 teams from around the State competed for TOP DOG honors.
The CSPD Airport K-9 teams took first and third place in the bomb dog competition.

In August all three K-9 teams passed their week-long annual certification administered by TSA
evaluators from Lackland Air Force Base.

On November 26, Sgt. Harrell flew to Washington D. C. to accept an award on behalf of the Airport
Unit. The TSA awarded the unit a Partnership Award. The award was presented by TSA Administrator
Kip Hawley. This award recognizes those industry partners whose accomplishments and excellence
in performance distinctly benefits the interests of the United States and clearly advance TSA’s
mission to protect the nation’s transportation systems
while significantly enhancing TSA’s ability to achieve its
strategic goals.

Office of Emergency Management (OEM)

The Colorado Springs Police Department supports the
Office of Emergency Management (OEM), by assigning
a lieutenant and an officer to OEM. During 2007, the
emphasis of the OEM office has been to create, refine
and update many of the City’s emergency plans. The
Emergency Operations Plan and the Emergency Operations
Center Activation Manual were updated and the Pandemic
Plan was created. Ten training sessions on the Emergency
Operations Plan and Emergency Operations Center were conducted for 176 individuals including the
Mazor, Citz Council Members and directors of various deﬁartments throuﬁhout the Citx as well as
e _____________________________________________________________________________________________________J

. Colorado Springs Police Department
Operations Support Bureau 2007 Annual Report 27




—

numerous community partners from local agencies and military installations. The plans and training
will enhance the City’s ability to respond to a disaster in a preplanned organized manner.

The OEM also focused on providing education to citizens and government employees from numerous
agencies. Through classes, presentations and community events, over 2,600 people received
information about disaster preparedness, severe weather and the OEM. This education commitment
included an expanded Citizens Emergency Response Training (CERT) program. The CERT program
is designed to prepare citizens to help themselves, their families and neighbors in the event of a
disaster or emergency. Due to the overwhelming nature of a disaster, emergency personnel cannot
help everyone immediately; through the CERT program citizens will be better prepared to be self-
sufficient until assistance is available.

OEM further developed their ability to respond to disasters by participating in a number of exercises,
both locally and regionally, designed to test response capabilities. They included the Pueblo Health
Department Pandemic Table Top, Chafee County Hazmat Drill and several exercises with local military
installations. The OEM has been extensively involved in the planning of a major full-scale exercise to
be held at the University of Colorado at Colorado Springs in early 2008. This full-scale exercise will
test the city, county, and university’s ability to respond to a significant event in a university setting.
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METRO VNI
Felts/Galvez-Barajas Methamphetamine Investigation

On June 2, members of the Gold Hill Division COMMIT team learned from a confidential source that a
female later identified as Stephanie Felts was in route to Colorado Springs in possession of a sizable
quantity of methamphetamine. From the information, COMMIT officers stopped and contacted Felts
who was in possession of 350.28 grams (.77 pounds) of methamphetamine. The COMMIT team
summoned the assistance of a VNI Narcotics Street Team who learned that Felts had participated
in the transportation of 15-plus pounds of methamphetamine from Albuquerque, New Mexico.
The interview revealed that Felts was part of a multi-state
methamphetamine trafficking organization that stemmed from
southern California. With the information provided, detectives
prepared a search warrant for the vehicle containing the
methamphetamine/ice that was parked at a Colorado Springs
hotel. During the execution of the search warrant, detectives
and officers also contacted Felts’ co-conspirator, Luis Galvez-
Barajas who had been staying at the same hotel. A search
of the vehicle, a Nissan sport utility vehicle, recovered an
additional 6,410 grams (14.24 pounds) of methamphetamine/
ice concealed within compartments in the rear cargo area
of the vehicle. In consultation with the Colorado Springs
Drug Enforcement Administration’s (DEA) Field Office, detectives learned that the
Barajas investigation was connected to a source of supply from southern California that was under
investigation by DEA. The 15.02 pounds of methamphetamine seized during the investigation has an
estimated street value of $2,704,112.

Liquor Enforcement Unit

The Liquor Enforcement Unit assigned to the Colorado Springs Police Department’s Metro Vice and
Narcotics Division is comprised of one detective from the Colorado Springs Police Department and
one detective from the El Paso County Sheriff’s Office. The primary objective of the liquor enforcement
team is to monitor and enforce regulations related to the possession, sale and distribution of alcoholic
beverages within the city of Colorado Springs and in El Paso County.

This unit operates in conjunction with the City and County Clerk’s Office, City and County Attorney’s
Office, City Liquor Board and the Board of County Commissioners. The unit also maintains a close
liaison with the Colorado Department of Revenue’s Liquor Enforcement Division.

In 2007, the unit was tasked with several diverse issues. In July 2006, the Colorado State Legislature
enacted the State of Colorado Clean Indoor Air Act which prohibits smoking in public places. In
the spring of 2007, the Liquor Unit was tasked with conducting numerous compliance audits at
various establishments which openly defied the ban. Numerous cases were opened against several
establishments and patrons.

In the summer of 2007, after receiving numerous complaints from the surrounding businesses and
the Gold Hill Division, regarding increased calls-for-service for alcohol related disturbances, the
downtown bar district was closely scrutinized and a public nuisance case investigation was initiated.
City planners and downtown business owners continue to research various potential solutions to this
quality-of-life issue.

As aresult of the unit’s enforcement efforts in 2007, the annual total of liquor licensed establishments
that were visited has risen 466% since 2003. The total number of liquor audits has risen 341% from
2005, and the number of underage audits increased by 145% during the same period. Underage liquor
compliance has risen 13% during the past year.

Colorado Springs Police Department
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Marijuana and Mushroom Case
The second case involved the investigation of an individual identified as

being a significant source of supply of marijuana and psilocybin mushrooms
to the downtown community to include Colorado College and Palmer High
School students. Recognizing that this individual was a viable threat to the
numerous school age children in the downtown area, detectives quickly set
up an undercover transaction with the individual, purchasing an amount F /s
of marijuana and mushrooms, verifying the authenticity of the information &g
and abilities of the suspect. A second transaction was setup with the suspect
at which time the suspect was arrested when he delivered a quantity of
narcotics to an undercover detective. Approximately seven pounds of marijuana and one half pound
of mushrooms valued at $295,524 were seized. The arrest of this individual disrupted a significant
source of supply of narcotics to the downtown community and local schools.

Meth at Retirement Center

Two particular cases worked this year by VNI detectives, though not considered huge in the amount
of narcotics seized, proved to be significant cases involving quality-of-life issues for a neighborhood
assisted living center and its residents, as well as for the downtown community, to include a
neighborhood college and high school.

In the first case, detectives initiated an investigation into an individual identified to be distributing
methamphetamine on the West side of Colorado Springs. Several purchases were made from the
suspect and his ex-wife. During one particular transaction, the ex-wife unknowingly led detectives to
her source of supply. Detectives were surprised when this source of supply was found to be living at
the Aspen Homes Assisted Living Center located on West Uintah Street.

A search warrant was prepared and delicately executed by TEU. To everyone’s amazement, 1.5 pounds
of methamphetamine, $5,000 in cash and a handgun were located in the apartment, along with the
arrest of the source of supply, who was determined to be a 62-year-old female.

This particular case was a huge quality-of-life issue for the many elderly and disabled residents of
this assisted living center as well as the management staff of the complex. Many of the residents
refused to venture outside their apartments in fear of the many visitors to this particular apartment.
Management had been attempting to evict the resident from the center for some period of time
without success. The suspect was evicted from the center as a result of her arrest and activities. The
residents and management couldn’t be more pleased with the results of this investigation and the
return to the quality-of-life they previously enjoyed.

Operation Desert Peak

In June 2006, detectives assigned to the DEA Task Force initiated an investigation into the Jesus Nunez
Drug Trafficking Organization (DTO). The organization’s potential was immediately recognized and it
was determined_that the Nunez DTO had been distributing methamphetamine in Colorado for at least
ten years. Task Force detective, along with investigators from the FBI Task Force, initiated “Operation
Desert Peak.” During the 16 months of the operation, six wiretap affidavits were approved.

«Qq f s F_.i

During the course of this investigation, information was received
from an arrested confidential source, which resulted in the stop of
a female subject who was in possession of 350.28 grams (.77 lbs) of
methamphetamine and approximately $5,500. Detectives were able
to learn through an interview with this individual that additional
quantities of methamphetamine were located in a vehicle parked
at the Best Western Motel located at 3910 North Chestnut Street.
She stated during the interview that this was the second load of
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methamphetamine she has transported for an individual she knew only as Aka “Chuy” out of San
Bernardino, CA. The first contained 29 pounds of methamphetamine and occurred approximately
two weeks prior. Furthermore, she identified Luis LNU, as a co-conspirator and identified him as
being responsible for transporting additional loads of methamphetamine to the Colorado Springs
area prior to her involvement. Information obtained from DEA indicated that “Chuy” was the source
of supply to this recovery and an interview with the female suspect verified information known to
DEA. Search warrants were prepared for the vehicle and detectives contacted Luis identified as Luis
Enrlque Galvez- BaraJas at the hotel. A search of the vehicle recovered an additional 6,410 grams (14.2

: R Ibs) of methamphetamine/ICE. The total recovery
V has an estimated street value of $2,704,112. The two
2 parties were arrested for possession with the intent to
: distribute a schedule II controlled substance.

At the conclusion of this case in October 2007,
investigators arrested six suspects, three of which
were the primary organization heads in Colorado.
Forty-two (42) pounds of methamphetamine, 260
pounds of marijuana, $277,000 in US Currency,
four vehicles, two assault rifles and six handguns
were seized. These seizures were a snapshot into
the documented potential of the organization. It
was conservatively estimated that the organization
had been transporting and distributing 800 to 1,000
pounds of methamphetamine annually in the Colorado area. Investigative leads were passed to
Arizona, California and Utah DEA Offices, with a high level organizational leader being intercepted
and identified in Mexico. This individual is currently wanted in the United States for two murders,
one attempted murder and several narcotics related charges. Investigation continues at each of these
locations.

Toribio - Battle Mountain Marijuana Investigation
In April 2007, a VNI Narcotics Street Team initiated an investigation into Jason Wagner and Tashawn

Mazique who were suspected of trafficking marijuana in the Colorado Springs metropolitan area.
During the month of April undercover purchases of two pounds of marijuana took place from both
suspects. Negotiations started shortly thereafter for the purchase of 20-plus pounds but fell through.
In early June, both Wagner and Mazique were arrested as they attended barber college. Subsequent
interviews revealed that their source of supply was Dedrick Quintana of 802 Hayden Drive, Colorado
Springs, Colorado. Additional undercover operations along with surveillance confirmed Quintana’s
involvement in the illegal trafficking of marijuana. Continued investigation revealed that a possible
source of supply for Quintana resided in the Stetson Hills area of Colorado Springs. In mid June,
surveillance units followed Quintana to 7125 Battle
Mountain Road, Colorado Springs - a home located
in the Stetson Hills area. With the assistance of the
Gold Hill Division’s COMMIT Team and the CSPD
Air Unit, aerial surveillance took Quintana from
the residence to an advantageous location where
he was stopped and contacted by members of the
Gold Hill Division’s COMMIT Team. A search of the
vehicle recovered three pounds of marijuana that
Quintana received from Adolfo Toribio of 7125 Battle
Mountain Road. Detectives prepared a search warrant
that was executed that same evening by the El Paso
County Sheriff’s Office (EPSO) SWAT Team. With the
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assistance of EPSO’s K-9 Unit, the search conducted by detectives and K-9s recovered an additional
101.26 pounds, one Sig Sauer pistol, and $120,770 in currency. Additional assets in excess of $150,000

were also seized.

. Colorado Springs Police Department
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FaLcoN Division

FarLcoN DivisioN TRAINING

Many hours were devoted in training officers and supervisors on each shift in evidence disposal
requirements to ensure that all were in compliance with the new evidence procedures.

A need was recognized that PSRs should have training in the use of the Automated External
Defibrillator (AED). The training was coordinated with the Y=

Training Academy with two separate training dates so PSRs ‘ : |

from all divisions could participate and be certified on not

only the AED but in CPR as well. :

FALCON VOLUNTEERS

The Crime Prevention section has three volunteers; one is
assigned the Operational Resource database and two work
in conjunction with the detectives for Motor Vehicle Theft
(MVT) prevention awareness. In the Investigations Division,
three volunteers assist detectives in their investigations by
conducting victim re-contacts. One volunteer maintains the
Motor Vehicle Theft Database and coordinates the Falcon Auto Theft Prevention Program.

A dedicated staff of 9 volunteers ensured the SMARTrailers were deployed around the clock into
problem areas identified by officers and neighborhood residents. The trailers were deployed 187
times in the Falcon division. The Falcon volunteers expanded the program to the Stetson Hills
Division, deploying the trailers 27 times in November and December at various locations within the
Stetson Hills Division.

The Falcon Division Citizen Advisory Committee (CAC) is
comprised of 14 volunteer members. Their mission is to
assist the Commander and supervisory staff in identifying
the needs in the Falcon community, developing strategies
to control crime, and developing programs designed to
maintain quality of life. They schedule training to keep
current on issues that affect the division’s operational
and crime control challenges. A number of the members
also volunteer as part of the department-wide volunteer
program. Three of the CAC members are actively involved in
deploying the SMARTTailers, four participate in the Falcon
Traffic Safety Committee, and three are active Senior Victim
Assistance Team members.

The Falcon Division is fortunate to have a large and active Neighborhood Block Watch Captains cadre.
The cadre is training to assist the department in crime control issues by analyzing crime data for
their neighborhoods and assist in developing investigative leads on specific, identified crime patterns
developed by the Falcon Crime Analyst. The training program
began in December 2007 and will be completed by the end of
second quarter of 2008. The initial training involved Stetson
Hills and Falcon Division.

The Falcon Division Crime Prevention Officer is actively
recruiting Business Watch Groups to assist with quality of life
issues and crime reduction strategies. On November 28, 2007,
Falcon personnel met with several business owners near Fillmore
Street and Stone Avenue in order to establish a Business Watch
program. One of the first problems identified for the area was
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trash build-up due to the transient population near the businesses. “Keep Colorado Springs Beautiful”
was contacted and, in cooperation with Falcon officers, conducted a clean up on December 12, 2007.
A follow-up meeting was held with Code Enforcement Officers to discuss ways to keep the community
clean. The Falcon Division Crime Prevention Officer is taking the lead in developing the first Falcon
Division Business Watch Group that may evolve into a Fillmore Business District Association.

Gorb HiLL DivisioN

ForuM ON HOMELESSNESS

The Patrol Operations Bureau Deputy Chief and Gold Hill Commander coordinated the Fall Forum on
Homelessness with the Director of Homeward Pikes Peak. On November 7, coordinators sponsored
the Fall Forum at the Police Operations Center where Homeless Services in Colorado Springs
provided information on a plan to end homelessness within ten years. The information provided
included updates on “Client Management Identification Card Systems,” “Crisis Intervention Training
and the Community Mental Health Grant,” “Vocational Training Opportunities” and “Shelter with
Accountability.” Representatives from Pikes Peak United Way, Harbor House, Pikes Peak Mental Health,
Habitat for Humanity, Springs Rescue Mission, Rocky Mountain Community Land Trust, Montgomery
New Hope Center, and Homeward Pikes Peak spoke at the forum. The event was highlighted by
comments from the Mayor, who announced a new program to provide “spare change” to the homeless
and homeless service providers through converted parking meters designated specifically for this
cause.

ProBLEM SOLVING AT DOwWNTOWN BARS
2007 saw a significant increase in criminal activity at or near the fifty four (54) locations of liquor
licensees in the downtown core, particularly from the timeframe of 12 a.m. to 4 a.m.

The map above depicts a five-month window of felony activity from April 1 through August 28, 2007.
There is a clear correlation between type of location and criminal activity.

The Gold Hill Division adopted a multi-faceted, problem-solving approach in an attempt to address
this problem. Ongoing committee work, involving a wide variety of law enforcement partners, has
provided valuable insight. Members of the SAFE Downtown Committee, Downtown Partnership,
Business Improvement District, City Clerk’s Office, Metro VNI, City Attorney’s Office, City Manager’s
Office, and managers and owners of some of the involved businesses have all been involved in
cultivating potential solutions for this problem.

Short-term solutions included increased enforcement activities, increased inspections, closely
monitoring the renewal process of existing liquor licenses, and seeking the cooperation of the owners/
operators. As of December 31, 2007, one nightclub is under new management. The owner of another
club and the operators of yet another have voluntarily ceased “after hours” activities.

Ongoing efforts include the placement of video surveillance cameras at strategic locations in the
downtown area to monitor potential “hotspots,” increasing parking regulations along the Tejon
Street corridor to assist with access to downtown businesses, street cleaning, and crowd control.
The provision of additional funding for an increased presence of police officers and efforts involving
crime prevention through environmental design continues. Additionally, the City Attorney’s Office
is crafting a municipal ordinance aimed at regulating “after hours” activities. It is expected that this
combination of remedies will provide a healthier downtown environment for everyone involved.

DRIVE SMART

DRIVE SMART Colorado Springsis the traffic safety education component of the Colorado Springs Police
Department. DRIVE SMART works closely with Patrol Operations Divisions and partners with a steering
committee of more than 50 active community members including representatives from public health,
emergency medical services, law enforcement, hospitals, education, military installations, non-profit
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coalitions, city traffic engineering, local businesses,
and private citizens. Motor vehicle crashes are the
leading cause of injury and death beginning with
ages 1 - 4 and continue as the leading cause of
injury and death through age 34. Because of these
staggering statistics, the programs and campaigns
that DRIVE SMART conducts annually incorporates
education along with enforcement.

—

" CAR SEAT CHECK [
' '5_ SEICLUDPANT :

Some of the highlights of 2007 include school- Eggé’w:‘”

based programs such as The High School Traffic TALARAR “

Safety Challenge where 26 local high schools LOLORADO SPRINGPOLICE DEFL
participated in a friendly competition to see
which school could put on the best traffic safety
awareness campaign and increase their seat
belt usage rate. Colorado Springs repeatedly
has one of the highest teen seat belt rates in
Colorado due to the efforts of this campaign.
The Courage To Live middle school program focuses on alcohol education, positive self-esteem and
choosing positive peer groups; Walk Your Child to School Day includes 60 local elementary schools
that participated with more than 7,000 students walking to school with their parents and caregivers
to learn proper pedestrian practices while walking to school. Additional programs include the Saved
by the Safety Belt Ceremony, which rewards citizens for wearing seat belts while being involved in
a horrific crash; the Pikes Peak Region DUI Task Force, which involves all of the law enforcement
agencies in the Fourth Judicial District; Street Racing Task Force, which is working to eradicate our
roads of the unsafe driving behaviors associated with street racing; Holiday anti-drinking and driving
radio campaigns; Child Passenger Safety programs such as the Child Occupant Protection Program
within the CSPD; and outreach to hundreds of thousands of community members through special
educational events and presentations.

SaND Creek DivisioN

CommiT

In 2007, in response to an increase in violent crime, the
Colorado Springs Police Department proposed the development
of a proactive, rapid response unit in an effort to impact violent
crime at the street level. Initially, the concept included four
sergeants and 38 officers working city-wide. In August of 2007,
the Community Impact Team (COMMIT) was decreased to two
sergeants and 16 officers, working city-wide. The COMMIT
Teams are divided into a West COMMIT Team and an East
COMM eam, each with seven uniformed officers and one detective from Metro VNI.

The COMMIT concept was built on a foundation that was laid during the later part of 2006 by inspecting
and evaluating similar efforts that took shape as task forces targeted crimes primarily perpetrated by
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- Colorado Community Impact Team
w CITY OF COLORADO SPRINGS
~  Police City Wide  Activity Report e Create Community
Start Date: 4/23/2007 End Date: 12/31/2007
Arrests
Felony Number | |Misdemeanor Number | |Other Number
Narcotic 327 Narcotic 150 Cases Cleared/Warrants 752
Weapons 59 Weapons 33 Misdemeanor 775
Gang Known 38 Gang Known 17 DUI / DUID 75
Gang Related 25 Gang Related 17 Traffic Summons 459
Total 449 Total 217
Reports Number Recovered Number Misc Number
Case 327 Property 20005 CFS 151
Supplement 794 Stolen Vehicles) 43 CFS - Shots Fired 95
Intel 43 Seizures) CC 230
PC Affidavit 211 Weapons - Guns 191 Knock & Talk 347
Arrest Warrant 44 Weapons - Other 17 Known Gang Activity 53
Search Warrant 100 Money $283,051| [[Suspected Gang Activity 40
Gang FIR 346
FIR 233
Narcotics Amount DEA Street Value
Heroin 63.30 $31,650.00
Opium 0.00 $0.00
Cocaine - Powder 1241.00 $124,100.00
Cocaine - Crack 521.05 $52,105.00
Methamphetamine - Powder 63.60 $6,996.00
Methamphetamine - ICE 8630.61 $3,452,243.94
MDMA 63.00 $2,520.00
Marijuana 72605.01 $363,025.05
Marijuana Plants 124.00 $124,000.00
Mushrooms 31.00 $124.00
Prescription Pills 1518.00 $60,720.00
Total $4,217,483.99
]
Patrol Operations Burcau  Colorado Springs Police Department 3"
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gang members. Today, the COMMIT Teams focus on “Gangs, Guns, and Drugs”. Each of these areas
was easily identified as a primary cause of violent behavior in our community.

In 2007, the COMMIT Teams reported 327 felony narcotics arrests, 59 felony weapon arrests, 63
felony gang-related arrests, and seized over $4,217,483 in illegal
narcotics.

Risk ASSESSMENTS i
In June of 2007, two Colorado Springs Police Department officers : ENMANCED THREAT AND

Homeland
& Security RISK ASSESSMENT

had the opportunity to attend the Homeland Security Enhanced
Threat and Risk Assessment training in Steamboat Springs,
Colorado. As graduates of this training, they are now certified to
perform Federal Risk Assessments, called ETRA (Enhanced Threat
and Risk Assessment) Evaluations on potential terrorist targets.

PARTICIPANT MANUAL

The ETRA course is the advanced version of the basic Threat and
Risk Assessment course offered by FEMA. It is a 16-hour course that
incorporates vulnerability assessments and related topics regarding Vansson a0
the CBRNE (chemical, biological, radiological, nuclear, and explosive)
environment. The course covered a variety of assessment models
and processes that are used today. These assessments are designed to meet the needs of a variety of
industries and facilities that could be potential terrorist or criminal targets. Participants in this course
learned to conduct an assessment and to identify corrective measures that can become the framework
of an action plan to mitigate vulnerabilities.

These assessments may be conducted on jurisdictions, facilities, or buildings for government, schools,
businesses, large corporations, airports, or any facility, infrastructure, or special event that could be
a potential target. The goals of the ETRA evaluations are to prevent, reduce, or mitigate damage from
a CBRNE/terrorism incident.

The course curriculum included Potential Threat Element and Vulnerability, Security Concepts,
Building Systems, Physical Security Practices and Devices, Security Requirements Unique to Specific
Sites, Preparation for a Vulnerability Assessment, and Performing the Assessment.

REPEAT OFFENDER PROGRAM

During 2007, the Sand Creek Division continued its efforts to address the persistent problem of Repeat
Offenders. A Repeat Offender is defined as (1) a person who has been arrested and charged, in this
state or elsewhere, with three or more counts of target crimes (BMVs, Burglaries and/or MVTs) within
the previous two years; or (2) an individual who has been identified by his/her own proclamation, an
outside law enforcement agency, or reliable informant as a Repeat Offender; or (3) an individual who
is repeatedly contacted in target crime areas and/or in areas where officers believe there is reasonable
suspicion that the individual is involved in target crime activities. Sand Creek officers, detectives,
COMMIT officers and the crime analyst directed their efforts to identify, track, and ultimately arrest
Repeat Offenders. The Sand Creek crime analyst was instrumental in providing real time data to
officers to support them in their efforts.

Forty-eight individuals were placed on the Repeat Offender List in 2007. Research into the backgrounds
of these offenders shows that 34 (71%) of them had drug charges; 28 (58%) had charges for violent
crimes; and 23 (48%) had weapons charges in their criminal histories in the state of Colorado. Twelve
of them (25%) had gang affiliations.

Of the 48 repeat offenders placed on our list, 43 (90%) were arrested at least once during 2007, while
several were arrested numerous times. At year’s end, 15 (31%) of the offenders remained incarcerated,
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with 14 serving sentences at the Colorado Department of Corrections (DOC) and one at CJC (Data
obtained from DOC and CJC inmate records.).

Sand Creek experienced a 19% decrease in burglaries to motor vehicles, a 17% decrease in Motor
Vehicle Thefts, and a 4% decrease in burglaries in relation to 2006.

The reduction in target crime activity in Sand Creek is a reflection of the hard work and cooperative
efforts between all levels of leadership, units operating out of the division, and the networks they
have developed throughout the city. -

StETSON HiLLs DivisioN

NaTiONAL NIGHT OUT

On August 7, 2007, from 4 pm to 7:00 pm, the Colorado
Springs Police Department hosted its annual National Night
Out at the Security Services Field. Approximately 800 people
attended the event, with 25 businesses that participated by
providing crime prevention materials and refreshments at
the food booths. Eighteen city and county services units
participated and included University of Colorado, Colorado
Springs (UCCS) Police, Financial Crimes, and the Tactical Enforcement Unit. The event was put together
via volunteers and our Crime Prevention Officer and the police department received extremely positive
feedback from all those who attended the event. We look forward to hosting the event in the future
with plans for next year’s event to take place on the Saturday prior to National Night Out to attract
more participants and attendees.

JoinT JURISDICTION TRUCK INSPECTION

On July 27, 2007, the Colorado Springs Police Department
hosted a Joint Jurisdiction Truck Inspection in a parking
lot on Constitution Avenue and Powers Boulevard. Forty-
eight officers were used from five agencies including
the Colorado Springs Police Department, Colorado State
Patrol, Colorado Department of Revenue Port of Entry,
El Paso County Sheriff’s Department, and the Fountain
Police Department. In total, 347 trucks were weighed at
the portable scales resulting in 6 overweight violations. Of
the 123 trucks that were inspected, 84 were placed out-
of-service for safety violations. This was the second Joint
Jurisdiction Truck Inspection hosted by the Colorado Springs Police Department. The combined efforts
of all of the agencies proved very successful and are now a model for conducting Joint Jurisdiction
Truck Inspections. By insuring the safety of the large rigs passing through our jurisdictions, we expect
to lower the risk of serious events involving these trucks.

StETSON Hiirs STREET RACING DETAIL

Stetson Hills conducted twenty-one street racing deployments from 18 May -26 Oct 2007. These
deployments included two city-wide street racing deployments. A total of 670 vehicles were contacted;
25 were cited for speed contests, 14 exhibitions of speed, 448 for speeding, 57 for DUI, and 52 for
noise/exhaust violations. In total, 1142 violations were issued.

The street racing detail was supplemented with LEAF funded officers as well as divisional officers. A
total of 443.25 hours were used of divisional funding.

Colorado Springs Police Department
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Boo at the Zoo

Colorado Springs Police Department sponsored a treat station at the 2007 “Boo at the Zoo” fundraising
event for Cheyenne Mountain Zoo. Over the five days of the event, the zoo estimated over 12,000
people came through. Volunteers and officers from the Department, as well as several CSPD Explorer
cadets, decorated and staffed our treat station and passed out goodies to the thousands of trick-or-
treaters.

2007 Annual Flag Football Game

On Saturday July 14, 2007, members of the
Colorado Springs Police Department and Fire
Department competed in the third annual
Guns and Hoses flag football game at Cheyenne
Mountain High School. The game was played
to raise money for breast cancer research and
to benefit the Colorado Springs Affiliate of the
Susan G. Komen Foundation. All proceeds
raised at the game were donated to the Komen
Foundation.

The CSPD/CSFD Guns and Hoses Team, which
represents the annual Susan G. Komen Race for
the Cure, started in 2003 on behalf of a CSPD
employee who was stricken with breast cancer. Since then, the team’s efforts have extended to the
entire community of Colorado Springs and to raise awareness for breast cancer research.

The Police Department came out on top for the third straight year, winning the game in overtime, 22-
20. However at the end of the game, there was only one winner and that was the Komen foundation.
The CSPD/CSFD Guns and Hoses Team raised over $15,000.

Colorado Springs Police Department
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HONOR GUARD

The Colorado Springs Police Department Honor Guard began in 1974 with a $700 grant from the
Police Protective Association. Ten men initially made up the unit. Currently, there are 22 members:
Olav Chaney (Coordinator), Rob Meredith (Secretary), Laura Cochran (Quarter Master), Steve Noblitt
(Treasurer), Jason Blanscet, Darren Campos, Pam Farmer, Nancy Gifford, Jim Guster, Mareshah Hale,
Tom Heath, John Koch, John McFarland, John O’Brien, Jimmy Paladino, Duaine Peters, Shawn Peterson,
Bradley Pratt, Ben Reed, Alan Roman, Gina Seago, and Robert Wilson.

The members of the Honor Guard devote many hours to
make the unit successful. The Colorado Springs Police
Department’s Honor Guard is very active throughout
the year. The Honor Guard is overseen by the Public
Information Officer. In 2007, they participated in 31
events,

Six funerals

National Law Enforcement Memorial Service in
Washington D.C.

Jared Jensen Park Dedication

Ken Jordan Memorial Service

CALEA Conference

Department sponsored events including Medal
of Valor, Recruit Academy Graduation, Pikes Peak
Region Peace Officers’ Memorial Service, Colorado
Law Enforcement Memorial Service, Annual Awards
Ceremony, Volunteer Luncheon, and local parades.

Gina Seago was chosen as the Honor Guard member of the year for 2008.
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MILITARY SERVICE
Several members of the CSPD family served in our active military during 2007. Thank
you for your service to our country!

Officer James Allen Officer Chris Burns

Officer Chris Laabs Sgt. Charle Potter

Officer Maribel Ramirez Officer Joe Somosky Officer Pasquale Vittori

Community Engagement Colorado Springs Police Department
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Rocky Mountain Women in Law Enforcement
CSPD employees continue to stay active in the Rocky Mountain Law Enforcement Organization that
has hosted 4 previous conferences.

During 2007, several CSPD committee members from the Rocky Mountain Women in Law
Enforcement hosted a one day seminar in Denver, Colorado. The seminar was titled “Career and
Tactical Survival for Women”. Veteran police officers and trainers guided students through eight
hours of intensive, interactive training that provided attendees with updates and information they
can employ to improve and enhance both their professional and personal lives.

The program began with the history of women as warriors and then progressed to gender-specific
science and leadership principles that women can use to further their careers or improve their lives
off the job. They discussed off-duty survival, family relationships, pregnancy on the job, how to
make women truly “promote-able,” and many other groundbreaking topics. The course was inspired,
motivational, and encouraged women to excel and to win, regardless of assignment!

Colorado Springs Police Department
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***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this
report.

CSPD Calls For Service
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***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this
report.

Percent 1st Unit Response Times
Emergency Calls within 8 Minutes
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Emergency calls are serious crime in progress or incidents that pose an immediate threat to
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***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this
report.

Staffing Comparison
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***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this

report.
Colorado Springs Index Crimes and Rate per 1,000
Population
2001 -2007
25000 - - 100
20,000 + - &0
15000 + - - - B0
J r—f—r S8 4—_—_— 55 Ei__—_ 57, g—_—__*_‘“_———__
52 F ' 2o (51 H
10,000 468 1 4n
5,000 . l . . - 20

2002 2003 2004 20085

e Total Index Crime in Colorado Springs —— Seriesl

2007

Crime Statistics

Colorado Springs Police Department
2007 Annual Report

46



»
***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this
report.

Colorado Springs & National Average Index
Crime Clearance Rate
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***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this
report.

Colorado Springs Violent Crimes and
Rate per 1,000 Population
2001-2007
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***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this
report.

Total Traffic Accidents in Colorado Springs
2001-2007

13,248 13949

11,828 12039 19718 11450

Total Traffic Accidents consist of regular and minor traffic accident reports
{"cold" and driver submitted accident reports are not included).
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***All 2007 Crime Statistics figures are preliminary and have not been certified as of the time of this
report.

Injury and Non - Injury Traffic Accidents
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