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Å Park System Master Plan

Å Parks, Recreation & Cultural Services Strategic Plan

Å Community Input ςneeds and desires

Å Opportunities to Leverage Funding

Å Strategic Timing of Projects

Å Urgent Repairs and Renovations

Å Funding Requirements and Project Eligibility

Å Board and Committee Input

Å Mandates and Paybacks

Informing the Budget Process



TOPS Fund Summary
2020 Estimated Fund Balance

         158,006,254 

Category

Total Expenditures- 

Life of Tax

Percent Spent-

Life of Tax

Total 

Encumbrances

Remaining 

Budget

Estimated Available 

Fund Balance by 

Category Through 

December 2020

Administration-3% 4,198,620                    2.66% 5,447                   53,320                 191,155                       

Maintenance-6% 8,455,108                    5.35% -                       300,037               122,164                       

Trails-20% max 23,337,647                  16.31% 367,469               5,387,751            (31,000)                        

Parks-20% max 27,444,748                  19.07% 265,848               1,265,772            85,499                         

Open Space-60% min 80,819,056                  55.74% 177,177               2,875,730            3,313,636                    

144,255,179                91.30%

Figures are preliminary and unaudited.

Updated as of 12/31/2020

Through December 2020

TOPS Expenditures, Appropriations and Fund Balances by TOPS Category

Total Revenue-Life of Tax

(using 2020 projected revenue)

Life of Tax 1997-2020



TOPS Fund Future Revenue
2022-2025

2022 2023 2024 2025

TOTALS

(Next 4 Years)

Projected Revenue

0% Annual Increase 9,903,080$    9,903,080$    9,903,080$    9,903,080$    39,612,320$        

Admin % 3% 3% 3% 3%

Maint % 6% 6% 6% 6%

Admin allowable 297,092$       297,092$       297,092$       297,092$       1,188,370$           

Maint allowable 594,185$       594,185$       594,185$       594,185$       2,376,739$           

Adjusted category revenue 9,011,803$   9,011,803$   9,011,803$   9,011,803$   36,047,211$        

Trails allowable (20% Max) 1,802,361$    1,802,361$    1,802,361$    1,802,361$    7,209,442$           

Parks allowable (20% Max) 1,802,361$    1,802,361$    1,802,361$    1,802,361$    7,209,442$           

Open Space allowable (60% min) 5,407,082$    5,407,082$    5,407,082$    5,407,082$    21,628,327$        

TOPS Projected Revenue with 0% annual increase 2022-2025



Preliminary 2022 Revenue 
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Trails, Open Space and Parks $9,903,080*

2020 TOPS Revenue by Category

TOPS Administration ς3% $    297,092

TOPS Maintenance ς6%  $    594,185

TOPS Trails Category ς20%  max $ 1,802,361

TOPS Parks Category ς20% max $ 1,802,361

TOPS Open Space Category ς60% min $ 5,407,082

*Subject to adjustment by Budget Office later in the 2022 budget process.



8

TOPS Administration and 
Maintenance

TOPS Administration ς3%

Administration Operating Budget $ 297,092

Draw from Fund Balance $ 15,000

Total Proposed Administration Budget $ 312,092

TOPS Maintenance ς6%

Maintenance Operating Budget $ 594,185

Draw from Fund Balance $ 30,000

Total Proposed Maintenance Budget $ 624,185
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TOPS Trails Category

Anticipated Trails Category CIP Project List

Cottonwood Creek Trail ςAcquisition east of Powers Blvd

Chamberlain Trail ςVarious segments, acquisition and construction

La ForetTrail ςVarious segments, acquisition and construction

Rock Island Trail ςConstitution to Ackers, design

Rock Island Trail ςAckers to Marksheffel, design

Sand Creek Trail ςAirport Rd to Platte Ave, acquisition & design

Sinton Trail ς30th St. to Arrows West, construction

2022 Trails (20% Max) Total Available = $1,802,361
2022 Total Proposed Trails Category = $  1,600,000        



Cottonwood 
Creek Trail

ÅAcquisition of corridor 
easements 

ÅSegments east of Powers 
Blvd



Chamberlain 
Trail

ÅAcquisition of easements

ÅConstruction of segments



La Foret 
Trail

ÅAcquisition of 
easements

ÅConstruction of 
segments



Rock 
Island 
Trail

ÅDesign segment from 
Constitution to Ackers

ÅDesign segment from Ackers 
to Marksheffel



Sand Creek 
Trail

ÅAcquisition and 
design - Airport to 
Platte



Sinton Trail

ÅConstruction of short TOPS-eligible 
segment from 30th St to Arrows West

ÅDesign completed using PPRTA funds



TOPS Parks Category
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Parks CIP Projects

Panorama Park Contingency $ 285,000

Julie Penrose Fountain Cleaning $   65,000

Greenways at Sand Creek Park Water Tap Fee $ 110,000

Total Parks CIP Projects $  460,000

Parks Operating

2022 Parks Operating Budget $ 1,341,000

Total Parks Operating $ 1,341,000

2022 Parks (20% Max) Total Available = $ 1,802,361
2022 Total Proposed Parks Category Total = $ 1,801,000         



Panorama Park 
Contingency

ÅReserve for completion of 
park construction.

ÅWill be applied to water 
footprint 
reduction/irrigation if not 
used for park 
construction.

2022 Proposed TOPS Parks                    
$ 285,000.00



Julie Penrose 
Fountain Cleaning

Å5-year cleaning of stainless-
steel sculpture in Julie 
Penrose Fountain at America 
the Beautiful Park

2022 Proposed TOPS Parks 
$ 65,000.00 



Greenways at 
Sand Creek Park
Tap Fee

ÅTap fee for water service 
at Greenways at Sand 
Creek Park

Å2022 Proposed TOPS Parks                  
$ 100,000.00 
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TOPS Open Space Category
2022 Open Space (60% Min) Total Available = $5,407,082
2022 Total Proposed Open Space Category Total = $ 2,008,900

*est. $ 3,398,182 remains un-budgeted and is available for Open Space purchases in 2022

Open Space CIP Projects

Open Space Wayfinding Fabrication/Installation $ 200,000

Corral Bluffs/Jimmy Camp Creek Building Demolition $ 300,000

Total Open Space Projects $ 500,000 

Open Space Stewardship-Operating

Education $ 127,100

Rangers $ 672,200

Land Management $ 345,000

Resource Management $ 364,600

Total Open Space Stewardship $ 1,508,900



Open Space 
Wayfinding

ÅFabrication and installation of 
wayfinding signs in TOPS 
Open Spaces

2020 Proposed TOPS Open Space
$ 200,000.00 


